
Flexible Online Learning 
Solutions 
June 15, 2015 



Presenters 
Judith Berrean 
Assistant Principal 

jberrean@austin.utexas.edu 
(512)475-9641 

 

Beth Cooper 
Principal 

bcooper@austin.utexas.edu 
(512)471-1838 



UTHS Mission 
(1)  provide opportunities for students to continue their 

formal education at their own pace and to obtain a high 
school diploma. (Authority for this action is the Texas 
Education Code §11.351.) 

 
(2)  support students, schools, and districts in Texas by 

providing accessible and high-quality online courses, 
assessments, and support services. 



Participants Poll: Question #1 



Online Learning: Types 
•  Independent 

– Synchronous 
– Asynchronous  

•  Blended 
•  Collaborative 



Online Learning: Research 
Online learning should… 
•  include high authenticity, high interactivity, and 

high collaboration (Ring & Mathieux, 2002) 

•  apply the ARCS model (Keller & Suzuki, 1988)  
•  Attention, Relevance, Confidence, Satisfaction 

•  vary learning activities to accommodate learning 
needs (Anderson, 2008) 



Online Learning: Research 
Online learning… 
•  should offer students an opportunity to transfer 

learning to real-life applications (Anderson, 2008) 

•  requires students to take more responsibility for 
managing their own learning (Moore & Kearsley, 
2012) 

•  Success is influenced by the student’s 
characteristics (Meyer, 2003) 



Participants Poll: Question #2 



Ac#vity	  

Campus Needs Assessment 
•  Priority focus areas for academic 

improvement  
•  Available resources 
•  Needs of student groups 
•  Types of online learning or technology 
•  Training 
•  Funding 



Campus Needs Assessment: 
Sample Focus Areas 
•  STAAR Scores  
•  Early Intervention 
•  Student Groups 
•  Credit Recovery 
•  Acceleration 



Online Learning:  
Targeting Student Needs 
•  Classroom Blended Learning 
•  Targeted STAAR Prep 
•  Credit Recovery 
•  Course Acceleration 
•  Flexible Course Scheduling 



Online Learning: 
Classroom Blended Learning 
•  Whole Class 
•  Flipped Classroom Approach 
•  Centers/Stations/Labs 
•  Student Groups 
•  Interventions 



Online Learning:  
Targeted STAAR Prep 
•  Identification Tools 

–  STAAR Results 
–  Diagnostic Assessments 
–  Benchmark Assessments 

•  Learning Goals 
–  Concept and Skills Preview/Pre-Teach 
–  Concept and Skills Review 
–  Concept and Skills Reteach/Relearning 



Online Learning:  
Targeted STAAR Prep 
•  Structure 

–  Varied Groupings 
•  Whole Class, Small Groups, or Individual 

–  Schedule 
•  Before School, After School, In-Class, Pull-Out 

•  Resources 
–  Available Staff 
–  Funding 



Online Learning:  
Credit Recovery 
•  Assess Student Needs 

– Courses 
•  Course Credits 
•  Online Course Availability 

– Student Learning Preferences 
•  Support Systems and Structure 

– Progress Monitoring 
– Check for Understanding 
– Self Reflection 



Online Learning: 
Course Acceleration 
•  Identify Student Group’s Needs 
•  Courses, Subject Areas, Concepts & Skills 
•  Individualized Educational Plan/Personal 

graduation Plan 
•  Policies 



Online Learning:  
Flexible Course Scheduling 
•  Learning Commons/Media Center 
•  Learning Lab 
•  Before, After, or Saturday School 
•  Independent/Off-Site 



Participants Poll: Question #3 



Targeted Online Learning Plan: 

Example	  



Targeted Online Learning Plan 
•  High School 
•  Middle School 
•  Elementary School 

Ac#vity	  



The University of Texas at Austin 
UT High School 

 

Administrative Services 

Diploma Programs Support Programs Curriculum & 
Instruction 

Online 
Courses Assessments ERHSGO 

Program 
Diploma 
Program 

Migrant 
Program 

LUCHA 
Program 

District Partnerships 
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